Risk Assessment
Free template from Acadame Training Solutions. Use one sheet per task or activity. L = likelihood, S = severity, Risk = L x S. See the scoring guide on page 2.
	Organisation
	
	Location or site
	

	Task or activity assessed
	
	Assessed by
	

	Date of assessment
	
	Date of next review
	



	Hazard
	Who might be harmed and how
	Controls already in place
	L
	S
	Risk
	Further action needed
	Action by whom
	By when
	Done

	Example: working from a stepladder
	Operatives: falls causing fractures
	Ladder checked before use, used on firm level ground, short duration only
	3
	4
	12
	Use a podium step instead for jobs longer than 30 minutes
	Site supervisor
	30/11/2026
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	



Assessment shared with the people affected on: ______________     Signed: ______________

How to score the risk
Choose a likelihood from 1 to 5 and a severity from 1 to 5, then multiply them. Score the risk with the controls already in place, then again after your further action.
	Likelihood (L) by Severity (S)
	1 Minor
	2 First aid
	3 Lost time
	4 Major injury
	5 Fatal

	5 Almost certain
	5
	10
	15
	20
	25

	4 Likely
	4
	8
	12
	16
	20

	3 Possible
	3
	6
	9
	12
	15

	2 Unlikely
	2
	4
	6
	8
	10

	1 Rare
	1
	2
	3
	4
	5



	Score
	Rating
	What to do

	1 to 4
	Low
	Acceptable. Keep controls in place and review.

	5 to 9
	Medium
	Improve controls where reasonably practicable.

	10 to 16
	High
	Act promptly. Do not start new work until the risk is reduced.

	17 to 25
	Very high
	Stop. Do not carry on until the risk is reduced.



The 5 steps: 1. Identify the hazards. 2. Decide who might be harmed and how. 3. Evaluate the risks and decide on controls. 4. Record your significant findings and act on them. 5. Review the assessment and update it when things change.
Want to get better at risk assessment? See the NEBOSH Managing Risks course and our risk assessment eLearning at acadame.co.uk.
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